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me at Minden the other day, youw-chmmm

on the organisation of the Control Commission for
' .:..muuumagramnwmﬁn
tion. In spite of a derable degree of disillusionment resul t=

v rﬁt texperience out here, I have still suffioient enthusi

left to hope wm.m:‘mmbomymauuuomu.n
conjunoti ' emanating from your other correspondents whom you ‘have no
doubt invited to submit to you their observations, oould be regarded as a modest
contribution to the settlement of problems that will have to be resolved if the
work of the Control Commission is not to end in disastrous failure.

~ Before going into details, I should like to emphagise one or two points so as
to avoid any possible misunderstanding: My experience is limited exolusi to
the Eoonomio Division of the Control Comission for Germany, my contaots wif
representatives of other Divisions being so restricted that T should hesitat
venture a guess as to whether conditions there are similar or entirely diff
~ Even with regard to Eoonomic Division, T cannot always be sure whether I am
m. guilty of unduly gemeralising impressgions based on conditions in m
T may, however, say this: that no single point will find entry into
rather critical paregraphs of this letter which has not been o onf'ir
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and thus mismanaging things. Superiors ought to be grmg_a_, n gt >3 ol
heve I seen and heard senior officers requiring their juniors to "ho ¥
meesds so frequently as in the Contro Commission.
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we have a
renerally, T believe,
a considerable mmber of Deputy Director
their deputies; follogwed, in turm, by the istant
salaries z= (Basic salaries) as we had as Principals in
fundementally wrong here. Mmstxmixthe For the responsibi 5
trollers are given, they are grossly overpaid; but measured by their experience g
the posts they are qualified to £i11, they are equally grossly under- raded. One, L
not two, layers of the elaborate hierarchye are redundant if the Control Commission
choses to utilise the available medium grades according to t‘nej_r_qua.lifications. May
T add in perfect honesty that I have never drawn as high salary as T am getting here
I feel T am worth that money, but I do not necessarily want more. But I am not allow-
ed to give the Control Commission a fair equivalent for my remuneration, because for
the past twenty years I have never had a post es easy as my present one. For a record
income T am supposed to work, in effect, at beginner's level. Instead of signing let-
i ters and sending them out in my own responsibility, discussing, of course, really im-
portant matters with my chief and subnitting letters of such importance to mx him for
signgture, I have to submit evegy)f letter in draft, including the simplest, most
gr:.v:u:l letter. of acknowledgment of three lines. Acting Deputy Controllers who camnot
Selegogu;{$ 'ifz};) suz:lﬂ cgm:sp;;.ldeme should be siscket'i (instead of being paid
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was asked to stay because "I should be so difficult t " e Tonc
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4 y .\/" m and Allowances ‘ .
Assuming that mnﬁnv of pfficersfemployed in the Control Commission were
given ranks and positions according to thity their qualifications and correspod
'-'_moonpmd.tothowngotinlll,I :
“allowances which married men receive meke the ce Ve
ded th-t some scheme could be in uced whereby financial
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